Faculty of Arts and Science
Strategic Plan Queens

GUIDING Principles

Equity, diversity, and inclusion including anti-racism, decolonization and Indigenous resurgence
Excellence in teaching, research and service

Transparency, accountability and fairness

Continuous learning, professional development and global engagement

STRENGTHEN
Our Research ENRICH

Prominence , | The Student
Experience

OUR Vision

To create a more collaborative and interdisciplinary
environment enabling excellence, research and teaching.

OUR Mission

Working together to solve complex worldwide issues with our
students, faculty, staff and supporters.

TRANSFORM

Our Spaces

To become a university for the 21st century.



10 Examples of\-
5(1nitiatives

Expand our community partnerships and engagement to deliver
experiential learning

2 Create an on-campus academic spring / summer term (credit / non-credit)

Revise degree requirements to include a required course from a slate of
courses carefully designed to educate students about EDI issues

4 Establish Faculty of Arts and Science teaching awards for individual faculty
and institutional teams

Continue development of Mitacs Globalink and Accelerate clusters

Ul

Develop and implement a global research plan

Produce a digital course calendar and data analytics to deliver a“seamless”
registration experience

N

Develop “Thrive@FAS" program for staff and faculty

o0

Increase FAS Indigenous teaching and gathering spaces on campus
1 O Explore different ways to engage with non-traditional donor communities

To view the full Strategic Plan and all 50 initiatives visit QUartsci.ca/strategic-plan



